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White Hat — Information

Asking questions.
What information do we have?
What information do we need to get?

Red Hat — Emotions

Intuition, feelings and hunches.
How do | feel about this right now?
What caused me to feel this way?

Black Hat — Negative Aspects

Caution, judgment, and assessment.
Is this true?

Will it work?

What are the weaknesses?

What is wrong with it?

Yellow Hat — Good Points

Why is this worth doing?
How will it help us?
Why can it be done?
Why will it work?

Green Hat — Creative Thinking

Different ideas, suggestions, proposals.

What are some possible ways to work this out?
What are some other ways to solve the
problem?
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Blue Hat — The Big Picture

Think about thinking.
What have we done so far?
What do we do next?




